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Mission Statement
Horton Education and Care supports children, young people and adults through
their difficulties, fosters their ability to manage their own behaviour, and
develops their knowledge, skills and independence, enabling them to live as full
and rich a life as possible

Horton Establishment Limited
Bentley Grove is regulated in accordance with Children’s Homes Regulations 2015 and registered under
the Care Standards Act 2000. In addition, Horton House School which comes under the umbrella of Horton
Education and Care, is registered by the Department for Education under the Education Acts 1981 and
1993 and inspected under section 10 of the School Inspections Act 1996.

Statement of Purpose
In accordance with Children’s Homes Regulations 2015- Regulation 16, Schedule 1

The Statement is informed and underpinned by the Principles of:
Welfare, Individuality, Partnership, Consultation, Participation, Accountability
and Co-operation

Registration Number: SC413678

This will be a working document and will be subject to amendments as the needs of the home develop.
The Statement of Purpose for Bentley Grove, revised April 2020, has been reviewed and approved by the
Registered Person.
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1. Overall aims and objectives
As a specialist provider of care and education, our objectives are to:
• Create a stable, calm, safe and secure living and learning environment
• Offer a structured, systematic, holistic and individualised approach to education and care
• Develop knowledge and core skills
• Provide access to a broad, balanced and differentiated national curriculum
• Employ positive behaviour management techniques
• Develop skills for children and young people to manage their own behaviour effectively
• Participate in a wide range of on-site and community-based activities: recreational, sporting and
cultural
• Work together with peers and staff to make a positive contribution to the school, home and wider
community
• Develop children and young people’s personal qualities
• Develop functional skills
• Access the school leaver’s programme and post 16 education which includes life skills, vocational
training, work experience, college courses and careers guidance
• Advocate on the young person’s behalf on matters relating to their care and education
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2. The Facilities and Services to be Provided
Horton Education and Care is an umbrella organisation. Within this there are two homes for
children and young people, one adult social care provision and a school.
Bentley Grove is a three-bedroom end terraced house situated at the centre of our sites. It is close
to local amenities and has a good link with public transport.
Bentley Grove is registered to provide care to two children and young people between the ages of
8 and 18 years (this may be extended up to the age of 19 with the agreement of local authorities).
These children and young people may be living with a range of complex needs, some of these
complex needs may include, but not limited to Attachment Difficulties, Autistic Spectrum, ESBD
and other cognitive and learning needs.
Children and young people will receive individualised care that meets their specific needs. No child
will be discriminated against irrespective of their age, gender, language, sexual orientation, specific
health needs or levels of ability.
Horton Education and Care is committed to offering a structured, predictable environment, with
care that is person-centred and individualised. This is geared towards assisting children and young
people to reach their full potential and achieve positive outcomes.
All children and young people are encouraged to make a positive contribution around the home
that is suitable to their age and levels of understanding. This may be through assisting with the
preparation of evening meals, shopping, washing and drying their own clothing.
Young people within the home use an independent assessment tool to gage what level they are
working at within their own independence, this is individualised to their own level and ability and
the starting point is to set realistic and achievable goals in order for young people to develop at a
consistent rate. The ultimate aim of the independent assessment tool is to set the young people up
for adulthood and be able to get a job, run their own household, manage money and reach their
full potential.
Our teams of staff have an on-going commitment towards raising the self-esteem, resilience and
independence of all children and young people. Horton Education and Care have built strong
relationships with other agencies that include therapeutic services, psychological services, speech
and language therapists as well as local colleges, community organisations, local children’s
safeguarding boards and the local policing teams.
All work is undertaken in partnership with children and young people and it is focussed around
their individualised care and placement plan. Each child and young person’s care plan sets out a
number of measurable targets they work towards which are aimed at progressive skills to improve
the quality of life.
Health and wellbeing is of real importance at Horton Education and Care. Each child and young
person is registered with a GP, a dentist and an optician upon commencement of their placement.
Exercise and activity is strongly encouraged by our staff and each young person will be encouraged
to attend local pools, fitness suites and do other physical activities. Meals are planned through a
weekly YP house meeting; young people will be encouraged to make healthy food choices.
Each young person will have their own bedroom which they will be encouraged to personalise to
meet their own tastes capturing their uniqueness, personality and creativity.
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Bentley Grove offers three good-sized bedrooms, a bathroom, kitchen, a separate dining room and
a living room. The site also has two reasonably-sized gardens.
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The site is close to local amenities such as shops, hairdressers, a supermarket and a doctor’s surgery.
There is a regular bus route nearby. Horton Education and Care has a number of company vehicles to
transport children and young people to and from school, we facilitate contacts with family and
significant others as well as attend appointments. However, children and young people, where
appropriate, are encouraged to make use of public transport as means of developing a sense of
independence.

3. Underlying Ethos and Philosophy
• The home focuses on using the most up to date research and practice to ensure that the young
people within our care are receiving the best quality of care.
• The philosophy of Horton Education and Care is one of care, understanding and open-mindedness
towards the diverse range of behaviours that young people may display as means of expressing
themselves and communicating with others.
• Practice, policy and procedure is continually reviewed and, where appropriate, amended to
ensure high standards of care and education on behalf of young people, parents and local
authorities.
• Horton Education and Care strives to maintain a positive environment based on mutual respect,
inclusion and equality. Age, gender, sexual identity, ethnic origin, cultural identity, religious beliefs
or complex needs will not be a barrier to the outcomes that children and young people achieve.
Children and young people will be encouraged to recognise diversity within our society and staff
work in an anti-discriminatory way to ensure the best quality of care.
• Looking after children and young people should be regarded as a service to children-in -need,
their families and local authorities and, as such, needs to be offered in a person-centred way with
the best interests of the child at the forefront of any decisions.
• Each child has the right to be involved in making decisions about their future. The young person’s
thoughts, feelings, wishes and wants must be given serious consideration. The young person
should be given the opportunity through internal or external advocates to exercise their rights to
representation and complaint when necessary.
• Staff at Horton Education and Care play an integral part in the care and well-being of children and
young people. For this reason, staff and management may advocate for and on behalf of a young
Horton Education and Care/Policies and Procedures/Bentley Grove/Statement of Purpose/April 2020

person. This may include raising concerns to and against local authorities, schools and external
agencies should the welfare of a child or young person require representation.
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• The welfare of the child is paramount. Children and young people in our care may have a range of
complex issues surrounding them. Safeguarding must be at the forefront of every staff member’s
mind.
• Each child is a unique individual who has needs which require individual assessment and planning
in a person-centred way.
• Each child must be provided with a safe, warm and comfortable environment in which they can
feel safe and secure where they are listened to and valued.
• All young people have a right to space and privacy.
• For young people to achieve their potential, they need to feel valued and wanted. All work at
Horton Education and Care should be based upon enabling young people to develop good
personal relationships with adults who are educating and caring for them. This can be achieved
through inclusive practice catered for in a family-style environment.
• Young people should have the confidence that the adults at Horton Education and Care are able
to manage their sometimes difficult behaviour with empathy and understanding.
• Visitors to Horton Education and Care should be made welcome and be afforded comfortable
rooms and refreshments.
• The cultural diversity and ethnic identity of each child will be upheld and arrangements for
religious beliefs will be encouraged where possible.
• Staff at Horton Education and Care will aim to reduce and stabilise any risk-taking behaviours.
4. Children and Young People’s Details
As stated in section 2, Horton Education and Care provides care and education to children and young
people who may be living with a range of complex needs, some of these complex needs may include,
but not limited to Attachment Difficulties, Autistic Spectrum, ESBD and other cognitive and learning
difficulties.
5. Admission criteria
Children and young people are normally referred to Horton Education and Care via the local authority
care and/or education department on a 38 or 52-week placement. They may arrive with an Education,
Health and Care Plan.
• There is an Admissions Policy in situ in order to ensure a structured and systematic approach to all
new referrals. A professional consensus approach via risk assessment ensures appropriate
admissions and enrolments of potential new residents.
• A planned approach to the admissions process includes perusal of all relevant papers,
observational assessments, pre-placement visits and formulation of Individual Behaviour Support
Plans, Individual Care and Placement Plans.
• Horton Education and Care considers referrals from any cultural or ethnic background.
Horton Education and Care/Policies and Procedures/Bentley Grove/Statement of Purpose/April 2020

• Horton Education and Care provides for boys and girls with mild, moderate and severe learning
difficulties. Where a young person’s difficulties are described as severe, the school/home usually
requests additional support over and above the normal staffing quota. This is discussed fully at
the Referral Meeting.
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• The homes and school welcome discussions at an early stage to identify the young person’s
needs.
Referral/Admissions/Discharge/Policy/Protocol: Flowchart
Initial Enquiry (Formal/Informal)
Parent or Local Authority
Admission Criteria of eligibility confirmed
|
• Relevant information and papers received
• Formal diagnosis re-affirmed
• Records/Statement of Needs
|
Visit to school and home from the YP, parents and authorities
|
Formal Referral – Letter/Correspondence to school/home
|
Initial Pre-Placement Admission Meeting confirmed
• Service Level Package agreement negotiated/confirmed
• Provisional date of admission offered
• Transition arrangement discussed
|
Formal letter of placement offer confirmed
Admission/commencement date affirmed
|
Transition process
|
Initial baseline assessment document completed:
Local Authority/Professional/Family/Guardian with school/home staff
|
On-going liaison/discussion
|
Placement commences
|
Weekly parental contact/update
Monthly reports to authorities, parents, 6 monthly reviews where appropriate, annual EHCP reviews
|
Continued placement or planned discharge
6. Emergency Placements
Horton Education and Care accepts emergency placements. When an emergency admission is
unavoidable, the home will be prepared to receiving children and young people in such circumstances. It
is acknowledged that this is a potentially unsettling time for all concerned. Children and young people
will be supported as much as possible to transition to Bentley Grove. This includes supporting the young
person residing at the home as well as the child who is moving in. Staff will be aiming to meet the needs
Horton Education and Care/Policies and Procedures/Bentley Grove/Statement of Purpose/April 2020

of the newly admitted child or young person regardless of whether the admission is planned or
unplanned.
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Following an emergency admission statutory review will be initiated as soon as possible and never more
than 72 hours after the admission. This meeting will expressly address whether the child or young
person should remain at the placement or whether it is in their best interests to be moved to another
placement who are able to meet their needs.
In emergency admission contexts, the Care Plan and essential written information will be provided to
the home by the social worker or, in the absence of a social worker, by the team manager as soon as
possible but no later than 72 hours after the placement began, which can consider both short term (0 –
3 months) and long term plans for the child or young person.
In the absence of written information being unavailable at the time of the emergency placement, the
social worker or team manager will give essential information verbally to the staff at the home. Such
essential information would include any child protection, welfare or safety issues concerning the
individual child or young person as well as any issues that may compromise the safety or welfare of
other children and young people already residing at Bentley Grove.
During an emergency admission, a Placement Plan will be drawn up with the involvement of the young
person and, where appropriate, his/her family as soon as the young person moves into the home.
If the emergency review decides it is in the interests of the young person to move to another placement,
the initial plan can be used in transition to another placement.
7. Types of Accommodation and Sleeping Arrangements: How Children and Young People are
Grouped and Circumstances in which they Share
The overall capacity for Bentley Grove is a total of 2 children and young people.
There are two designated bedrooms for children and young people. These are single occupancy and all
children and young people are encouraged to personalise their room to their own unique taste and
personality.
8. Arrangements Made for Consultation with Children and Young People
Children and young people are consulted about their life at Horton Education and Care and encouraged
to take part in meetings/decisions which affect their daily life at the home (and beyond).
Some of the forums available for children and young people to effectively do this are as follows:
• Consultations with staff - children and young people’s thoughts, issues and opinions are recorded.
The key worker will complete a consultation overview as part of their monthly review of care. Any
action points identified are completed and relayed to the children and young people. This ensures
that children and young people are listened to, valued and their issues, concerns and/or wishes,
feelings and needs are carried out effectively.
• Children and young people’s weekly house meetings take place on a set day each week. Where
appropriate, children and young people themselves take responsibility of chairing the meeting,
the assistance of staff is there as and when needed. Records of the meeting are created, referred
to in the follow up meetings and stored in files fort safe-keeping. The meeting covers topics such
as menu choices, activity choices, issues around the home (from children and young people’s
perspective) as well as current affairs.
Horton Education and Care/Policies and Procedures/Bentley Grove/Statement of Purpose/April 2020
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• Attendance at all meetings pertaining to them such as LAC reviews, Education, Health and Care
Plan and PEP reviews etc. is highly encouraged and children and young people are supported
throughout. Children and young person are assisted to ensure that their voice is heard and a
person-centred approach is adhered to at all times. An independent advocate will be offered over
and above staff support should a young person require this.
• All staff are encouraged to advocate on the young person’s behalf with their best interests in
mind.
• All children and young people are offered access to an independent advocate.
• All children and young people have relevant contacts for outside agencies such as ChildLine,
Ofsted, the Children’s Rights Director, RAP (Rights and Participation Team) and their Social
Worker.
• The manager has an open door policy and is always available to speak and support children and
young people to discuss any problems or issues they wish to discuss.
9. Promotion and Protection of Health Needs
Horton Education and Care takes a positive and pro-active approach in respect of children and young
people’s health. We have a supportive environment which promotes and protects children and young
people’s health and demonstrates the importance of attending appointments and keeping our bodies
healthy.
Through an initial assessment stage, specific health needs will be identified and the relevant support or
intervention will be signposted.
Upon admission, children and young people will be registered with a local GP, local dentist and the
opticians in most cases. Where appropriate, referrals to CAMHS will be made or previous arrangements
with CAMHS supported.
All children and young people have an Individual Health Plan which is reviewed regularly and all health
appointments are recorded in the plan. A record is kept of significant or suspected illnesses, accidents or
injuries that may affect them whilst in our care.
A healthy, balanced diet is actively encouraged. Children and young people play a key role in
determining weekly menus and daily food choices. They will always have healthy snacks made available
to them such as a wide variety of fruits, salads and yoghurts.
Physical exercise is actively encouraged on a daily basis through fun and stimulating ways that are
individualised to meet the needs of children. Each young person will receive a local council gym card
that enables them to swim and, if age appropriate, will get the use of the gym facilities and classes.
Children and young people are actively encouraged to join clubs and teams relating to their personal
preferences to encourage the development of social skills and understanding of appropriate social
boundaries.
All the health needs, appointments and planned healthcare visits of all young people are met by the LAC
nurse in conjunction with a large number of other professionals including doctors, dentist and opticians.
All children and young people are supported/referred to the above professionals as appropriate and
also to a hospital, should it be necessary.
Health and well-being of all children and young people is recorded in the monthly review of care which
is shared with social workers and where appropriate, parents.
Horton Education and Care/Policies and Procedures/Bentley Grove/Statement of Purpose/April 2020

The home will follow government guidance in relation to coronavirus, this may impact the
young people accessing face to face health appointments. The home will work closely with all
health professionals to ensure that all health needs are met through telephone appointments,
video calling and conferencing. The home will continue to make referrals relating to health
needs. The home will continue to encourage physical exercise with our young people however
the facilities available may be reduced due to the temporary closure of leisure centres and
similar venues.
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10. Arrangements to promote education (including private study)
The young people that come to Bentley Grove may have had a disrupted educational history, this can be
due to many historical and on-going factors - this disruption can also be down to lack of attendance at
school or a number of different placements.
Bentley Grove values education and the opportunities that it can give young people for future
employment, understanding and life-long learning. It is expected that all young people participate in the
full education programme and it offers a structured, systematic approach to the management of pupil
education and care. Bentley Grove can arrange for any extra educational needs to be met both within
the Home and at School. Staff will help young people to engage with their education, offer support with
homework, organising their timetables and exam preparation. We also help with the transition of
moving from both year to year and if applicable, school to further education and/or employment.
We work closely with schools to provide the best multi-disciplinary team available to the young person,
aiming to help them achieve their potential. School handovers are used on a week-to-week basis in
order to communicate effectively any issues both in school and at home to ensure consistency. We aim
to link young people’s education to their own interests, gifts and talents ensuring a more relaxed
approach around schooling, reducing levels of anxiety and worry that the young person may have about
school.
We work alongside other professionals to identify any special educational needs that a young person
may have. This includes working with the local authorities in accordance with the Children (Leaving
Care) Act 2000 to prepare those young people who are 16-Plus for leaving care.

The home will follow government guidance in relation to coronavirus, the home will support
young people who are unable to attend education due to school closures or isolation and have
daily structures and plans in place. We are in continuous contact with education providers and
virtual schools to ensure there is as little impact as possible on the young people’s education.
Staff in the home will support the young people to complete academic work as well as continuing
to help them to develop there independent skills and keep them engaged in indoor fun activities.
The homes staff will encourage young people to leave the home to exercise whilst following
government guidance.
11. Therapeutic Arrangements
Should a young peron require theraputic initiatives, the home will look to engage an external theropist to
undertake this work with these young people where this is felt appropriate.
The home will also work alongside CAMHS in the support of any therapy in place prior to the young person
coming to the home.

The home will follow government guidance in relation to coronavirus, the home will continue to
work closely with external therapists and CAHMS to ensure that the young people continue to
receive support for their identified needs. The way that this support is received may be changed
and video calls may be facilitated. The young people have their private bedrooms to speak with
relevant professionals in a private and confidential area.
Horton Education and Care/Policies and Procedures/Bentley Grove/Statement of Purpose/April 2020
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12. Arrangements to Promote Hobbies and Interests
Horton Education and Care strives to assist children and young people to pursue their particular
interest, to develop confidence and skills and to participate in a wide range of activities. All young
people are given the choice of activities each weekday evening during term time and full days at
weekends and school holidays. Activities are age-appropriate and individualised by choice. They include
but are not limited to:
• football, basketball, rugby and any other sports
• cheerleading
• climbing
• Gravity trampoline park
• horse riding
• golf
• ice-skating
• activities such as swimming, bowling, skating, cinema
• Outdoor pursuit’s e.g. camping experience and summer holidays.
We also offer more adventure style activities for which risk assessments are undertaken and qualified
tuition is provided.
Horton Education and Care will encourage a range of activities, hobbies and interests relating to
individual’s cultural interests.
The home will follow government guidance in relation to coronavirus, this may impact children and
young people in the home accessing hobbies and interests outside of the home.
The home will have a structured activity planner in place for the young people to complete indoor
activities such as;
•
•
•
•
•
•
•
•
•
•

Quiz nights
Movie Nights
Bingo
Board Games
Garden Games
Cooking/Baking
Pizza Nights
Pamper Nights
Science Experiments
Gardening

13. Arrangements made for Children/Parents/Relatives/Friends
•

Horton Education and Care promotes all young people to have contact with “significant others”
and encourages them to make and sustain relationships with a variety of peers.
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•

All parents, relatives and friends are welcome at Bentley. Advance notice, however, is
necessary in case the child or young person has other commitments.

•

Each child or young person may have private time with visitors unless it poses a danger to
themselves, the building or other children and young people.
Where supervised visits have been advised/directed by a Referring Agency, Horton Education
and Care will make facilities available for this purpose.

•
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The home will follow government guidance in relation to coronavirus, this may impact non-essential
visitors being able to come to the home. Contacts with family may be affected based on the guidance of
the government and local authorities. The home will continue to support our young people to maintain
relationships with family and friends through remote facilities such as video calling.
14. The Arrangements Made For Promoting Appropriate Behaviour and for the Control,
Restraint and Discipline of Children
Horton Education and Care aims to help all young people to develop socially acceptable behaviour. To
achieve this, staff encourage acceptable behaviour and constructive responses to inappropriate
behaviour.
Several features of Horton Education and Care’s structure supports the development of acceptable
behaviour:
• coherent, predictable and reliable daily routine
• therapeutic approach to behaviour management with staff that are understanding and empathetic
to the child or young person’s needs
• celebration of children and young people’s development and achievements through praise,
support, encouragement and rewards
• approach that values the individual and demonstrates that each child and young person is a person
of worth
• firm and consistent boundaries that will be upheld by staff
• Reperations for damages caused. Reperations are set up in such a way that a young person takes
responsibility for their actions. Damages caused will be discussed with them and any ‘significant
others’ by a senior member of staff. Reperations will be returned from a child or young person’s
pocket money and will never exceed more than 2/3rds. The young person will also have the
opportunity to reduce the value of reperation by making a positive contribution around the home.
It is acknowledged that children and young people in care may have had experiences in their lives that
triggers their challenging behaviours. It is the role of staff to understand the feelings that precipitate such
behaviour and to assist the children to develop coping strategies and resolutions for their difficulties.
There are clearly written policies issued to all staff on control and restraint. This policy is shared with
placing authorities and parents on admission and is available from any of the Company officies. This policy
is underpinned by CALM, a non-aversive, non-punitive, non-judgemental approach which is compulsory
for all staff. The model operates within the British Institute for Learning Difficulties (BILD) Framework and
Code of Practice, and seeks to offer a therapeutic response to the management of challenging behaviour
or interactional difficulties. This is designed to give staff the knowledge and confidence to manage
challenging behaviour through care skills. It provides early prevention and conflict resolution and provides
Horton Education and Care/Policies and Procedures/Bentley Grove/Statement of Purpose/April 2020
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Staff undergo annual CALM refresher training with the qualified instructor.
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Acceptable behaviour is more likely to result where children and young people regard staff actions as fair
and equitable. Young people can also respond well towards the positive use of relationships. Staff
disapproval is an effective means of preventing and curtailing unacceptable behaviour.
The home will follow government guidelines in relation to coronavirus. CALM face-to-face training will be
suspended during the outbreak. This area of risk will be dynamically assessed. Alternatives will be
provided in conjunction with the BILD accredited training provider guidance. It is anticipated that the
online training materials will be provided for Module 1 of the training.
15. Child Protection/ Safeguarding and Bullying
Horton Education and Care works within the framework of Working Together to Safeguard Children
issued in July 2018 and with advice and guidance from Hull Children’s Safeguarding Board. This means
that the company will seek to work with placing authorities and collaboratively and swiftly to progress
investigations. At Bentley Grove, the designated person with lead responsibility for child protection is
Mary Smith.
The home has clear written policies and procedures to follow in relation to Child Protection and Bullying.
It is backed up with systems and procedures within organisation and management of Horton Education
and Care to ensure that the aims and strategies are implemented effectively, monitored and reviewed.
These are intended to ensure a robust and transparent approach which emphasises that ‘welfare of the
child is paramount’. The policies of child protection and bullying shared with all placing authorities and
parents on admission. They can also be obtained by contacting Bentley Grove or telephoning the Head
Office.
Horton Education and Care recognises the right of children and young people and staff to live and work
in a safe and caring environment where their welfare is promoted, where they are protected from abuse
and bullying and where appropriate responses are given both to allegations and suspicions of abuse and
to bullying.
In the case of allegations of abuse:
• Staff do not ask leading questions or inappropriately guarantee confidentiality
• Keep accurate records of what the young person says and pass it to the senior staff on shift/the
safeguarding officer.
• Any member of staff under suspicion of having abused a child will be immediately suspended
while investigations are carried out. They will have a designated port of call to talk to while these
are being carried out.
• RSW’s who are informed of allegations of child abuse or have reason to suspect that abuse has
taken place must report details immediately to the homes designated person.
• In the absence of the designated person, concerns must be reported straight away to the
Executive Manager or the Responsible Individual.
• There must be no delay in reporting caused by the unavailability of the designated manager.
Telephone numbers:
Bentley Grove

01482 345367

Horton Education and Care/Policies and Procedures/Bentley Grove/Statement of Purpose/April 2020
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Mary Smith

01482 345367

Executive Manager (Eka Fallon)

01482 330696

Responsible Individual (Harriet Appleby)

01482 330696

Hull Safeguarding Team

01482 379090

Ofsted

0300 123 1231

Further guidance on Child Protection and safeguarding is contained in the Child Protection policy which
is available through contacting the home or looking on the company website.
Horton Education and Care seeks to provide a non-abusive environment for children and young people.
They should not be frightened by the behaviour of other peers and similarly they should neither be
threatened nor intimidated by the behaviour of any member of staff. Staff should ensure that young
people do not experience bullying or harassment or suffer intimidation or abuse because someone, be
that a member of staff or another young person, is more powerful than they are.
Good practice includes the ability to recognise any intimidation and staff should strive to provide an
open and trusting environment that provides support for young people when they feel vulnerable.
We see our staff as being the main resource we have in ensuring that children and young people are not
bullied in any way. We see bullying as an infringement of a person’s human rights.
To prevent bullying:
• A definition of bullying is discussed frequently with both staff and children and young people.
• Specific measures to prevent bullying are put in place.
• Support and guidance is offered to both children and young people who are bullied and those
who bully.
• Work with children and young people in a way that enables/empowers them to complain about
being bullied, by ensuring they know the complaints procedure and who they can complain to. For
staff to act as advocates for them.
• Work with children and young people who are bullies to enable/encourage them to alter their
behaviour.
• Work with children and young people to enable them to report serious incidents to the police.
• In case of serious and persistent bullying, mangers, in consultation with social workers, parents
and the perpetrator of bullying, may decide to move the young person in order to protect those
being bullied.
• A bullying log will be completed and chronology of events recorded.
The training in safeguarding is provided to all staff through East Riding Council and their safeguarding
board or the Hull Safeguarding Board. Further information and our policy of bullying are contained in
the anti-bullying policy which is available through contacting the home or looking on company website.
The home does not use electronic monitoring and surveillance systems.
Horton Education and Care/Policies and Procedures/Bentley Grove/Statement of Purpose/April 2020
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16. A Child/Young Person Missing From the Children’s Home
Horton Education and Care recognises that children and young people may abscond for a variety of
reasons. These may include “pranks”, unhappiness, distress, homesickness or being afraid. Staff are
therefore sensitive to the needs of the individual in terms of their response.
All young people within the home have their missing from home needs risk assessed and a personalised
protocol and risk assessment is in place to ensure that they are safe and free from potential harm and
threats.
In any instance where a child or young person absconds, Horton Education and Care will adopt some or
all of the following procedures:
• search for any child or young person believed to be missing
• identify and involve the police, if appropriate
• gather, record and share information on young person’s whereabouts and predictable patterns of
movement
• collect the young person from where they are found
• take therapeutic action when the young person returns to ensure they feel safe and cared for in a
non-judgemental manner.
Bentley Grove has close links with Humberside Police and the Youth Diversion Officer for the local area.
We share the necessary information about children and young people with the agreement of the placing
authority and parents.
17. Religion and culture
Horton Education and Care actively promotes a child or young person’s right to practise religion and
maintain their cultural identity. Those children and young people already attending a place of worship
will be assisted, where reasonably possible, to continue attending this place of worship. Where this is
not reasonably possible, alternative places of worship will be sought out on the child or young person’s
behalf.
A young person’s cultural identity will be respected. Where reasonably possible, this may include trips to
and from a young person’s previous local area, making reasonable adjustments to the young person’s
living space etc.
The home will follow government guidance in relation to coronavirus, places of worship may temporarily
close. Government guidance and local authority advice will be put in place for religion and culture during
this time. Young people’s cultural identity will be respected and they will be supported fully in this area.
18. Complaints
We believe that it is important that children and young people are aware of how to complain about any
aspect of their lives at Horton Education and Care. It is equally as important that staff, families and
others involved with children and young people are aware of how to complain. Everyone should know
that their complaints will be dealt with seriously and promptly.
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There is a complaints policy and procedure in place which children and young people, staff, parents and
partner agencies are referred to. They are shared with the placing authorities and parents on admission.
It can also be obtained by contacting Bentley Grove or the Head Office.
Any complaints can be directly referred to the Homes Manager, Mary Smith, via:
Telephone: 01482 345367
Email:
MSmith@hortongroup.co.uk
Post:
8 Bentley Grove, Hull, HU6 8PN
19. Name, Address, Qualifications and Experience of Registered Provider and Responsible Individual
Registered Provider: Horton Education and Care
Registered Provider Address: Southlands Hall, 75 Thwaite Street, Cottingham, HU16 4RB
Telephone: 01482 875191
Responsible Individual: Harriet Appleby
Email: harrietappleby@hortongroup.co.uk
Telephone: 01482 875191
Bachelor of Education with 30 years’ experience with EBD/SLD children and young people and adults.
20. Qualifications and Experience of Registered Manager
Mary Smith is the Manager for Bentley (awaiting outcome of premise’s registration by Ofsted) and holds
the following qualifications:
Working towards CACHE Level 5 Diploma in Leadership for Health and Social Care and Children and
Young People’s Services. The completion date of this qualification is 17/06/2020
NVQ Level 4 Diploma in Residential Management
BSc in Sports Coaching
Mary Smith has over ten years’ experience working with children and young people that led to her
position as a residential support worker with Horton Education and Care. Mary Smith progressed within
the company to a Senior Care Officer and now manager of Bentley.
21. Numbers, Qualifications and Experience of People Working in the Establishment
All staff undergo mandatory training in the following areas:
• Safeguarding
• Food hygiene
• Health and safety
• Basic first aid
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• CALM – Crisis Aggression and Limitation Management (theory and physical intervention)
• Medication
On-going training is delivered through internal and external sources in the following areas:
• Attachment disorders
• Positive behaviour support
• Child sexual and criminal exploitation
• E-Safety
• Mental Capacity Act
• Deprivation of liberty safeguards
• Working with children who have been sexually abused
• A small number of staff will also be trained in:
• 3-day First Aid at Work
Over and above the training already mentioned, all staff are actively encouraged to take some personal
responsibility over on-going professional development.
We anticipate that it may be possible that the homes staffing levels may reduce due to illness or selfisolation. The home will continue to provide one to one care to our young people during the COVID-19
pandemic. The home will be using staff from our school Horton House School to assist with any staffing
shortages that we may expect over the coming weeks or months.
These staff have relevant experience to work with children and young people and have been recruited
through safer recruitment. All staff have advanced DBS checks and have completed mandatory training.
Some of these staff have already worked casual hours in the home and have a good knowledge of our
young people, others will be paired up with the home’s staff.
(For the full staff list, please refer to Annex A)
22. Arrangements for Supervision, Training and Development of Employees
The staff team are one of the major resources at Horton Education and Care. Our ability to meet the
objectives set out in Section 1 is closely linked to the motivation, knowledge and skills of the staff team.
Subsequently, we place a strong emphasis on supervision, training and development.
22A. Supervision
Supervision is concentrated on making a regular evaluation of each staff member’s work. It also
provides an opportunity for deeper exploration of the individual’s professional interactions. It will allow
effective communication between RSWs and senior staff in order to share organisational goals. Effective
supervision will clarify the professional development needs of the staff member and the means by
which they will be achieved ensuring that services are been delivered competently and correctly.
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Each member of staff has regular access to formal and informal supervisions every 4 to 6 weeks. Every
staff member will also receive an annual appraisal.
Employees new to the role will be assigned a mentor who will assist the new entrant towards making a
success in their new role. New staff members will go through the structured induction process with their
assigned mentor.
Where it is considered that a staff member may be struggling in their role, senior staff at Horton
Education and Care have a duty to this staff member to assist them towards improved professional
practices. Should this need be identified, this staff member will be placed on fortnightly supervisions
until they feel confident enough to return to the normal six-weekly supervision.
22B. Development
Horton Education and Care is a learning organisation. As we expect young people to learn and thrive, it
is equally as important that we expect staff to do so.
Upon commencement of employment, each staff member will be required to undertake a period of
induction programme. This will be completed within the first few weeks.
On-going professional development will be identified through supervisions and monitoring practice.
Each staff member is encouraged to take ownership of their on-going professional development.
Where a staff member excels in his/her chosen area, they will be encouraged to progress further. We, as
a service, offer advancement for those people who have the required skills and capabilities to develop
to senior levels. These staff members will be encouraged to undertake management training in the
forms of diplomas or other training courses.
Each member of staff takes part in an annual appraisal process. There is a record made of each staff
member’s current level of performance, targets for the coming year and agreed training needs to be
met as part of the individual’s personal development programme.
During the coronavirus outbreak, all face-to-face training will be suspended but the online platform will
take its place wherever possible.
23. Fire Precautions and Associated Emergency Procedures
The equipment and procedures in place at Horton Education and Care have been certified by the
Humberside Fire Service. They are regularly checked, serviced and maintained. Any faults are attended
to as soon as possible. Horton Education and Care uses an annual fire awareness training model for all
staff. All young people are guided through the fire procedures and all drills are recorded.
In the event of a total evacuation, the evacuation and assembly point is located at the front of the
building.
The whole organisation has a ‘no smoking’ policy which includes the use of e-cigarettes.
25. Anti-Discriminatory Policy
Horton Education and Care aims to provide its residents with the opportunities for education, care, and
emotional and spiritual development, taking into account the child’s needs and social history.
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Horton Education and Care strives to cater for special diets whether these are medically advised or of
cultural/religious importance or the result of a strong personal preference.
Horton Education and Care seeks to ensure that, as far as reasonably practical, staff and residents are
informed of the Equal Opportunities and Anti-Discriminatory Policies and, as appropriate, informed of
any associated procedures and action programmes.
The home will make reasonable efforts to meet the particular needs of any individual arising from their
religious or cultural obligations.
In the case of complaints, the young person has access to a member of the senior management who will
investigate the complaint and report back the outcomes. They also have the right to be heard by an
independent person and address their complaint directly to Ofsted or Children’s Commissioner.
Any attitude or actions which are racist, sexist or, in any way discriminatory, are unacceptable and will
be questioned and constructively challenged.
Young people in the home have access to an advocate should they wish to meet with them to enable
them to discuss their views and rights.
Annex A

Staff
Member
MP

Position

Qualification

Interests/experience

RSW
waking
night

All mandatory training listed in
section 22B.
Level 3 diploma children and
young people’s workforce,
Prevent, Diversity & Equality.

JL

Supervisor

All mandatory training listed in
section 22B.
Enrolled Towards Level 3
Diploma in Children’s
workforce.

MP is a waking night
support worker and has
completed a level 3 diploma
in social care; MP has been
with the organisation for
over 7 years and brings a
wealth of experience to the
home.
JL worked in a safeguarding
team in the local authority
working with families to
provide support as a team
co coordinator.
JL has worked within child
protection, worked with
looked after children and
children in need.
JL has worked with young
people transitioning into
independent living.
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JL likes watching and
playing football and keeping
fit and active.
SP

RSW

LE

RSW

All mandatory training listed in
22B
Enrolled on Level 3 Diploma in
Children’s Workforce ongoing
Diversity and Equality,
Depravation of Liberty, Sexual
Exploitation
All mandatory training listed in
section 22B.
Level 3 Heath and Social Care

SP has an array of
experience working with
children and young people
of all ages and with
individual needs. SP enjoys
socialising and shopping.

Safeguarding Level 1

LE has volunteered in South
Africa and worked with
vulnerable children.

LE has her Level 3
qualification in Health and
Social Care.

LE has worked with the
homeless and homeless
family’s providing outreach
work.
LE has worked for the NCS
program encouraging young
people to give back to the
community and learn
essential life skills.

RH

RSW/Casual All mandatory training listed in
Worker
section 22B.
First aid awareness, Food
Hygiene, Health and Safety,
Fire, Manual Handling, Equality
and Diversity, Infection
Control.
Introduction to Mindfulness
Family Links
Introduction to STLS
Autism Awareness
Level 2 in Health and Social
Care Enrolled on Level 3
Diploma in Children’s
Workforce
BA in Arts & Design

LE likes walking her dog,
making cheesecake,
cooking, DIY and Disney
movies.
RH has worked in schools
with CYP.
RH is passionate about her
work at the home and with
young people and is a
positive role model and
influence on our young
people.
RH enjoys art and craft and
has a previous career in this
area. RH likes walking in the
countryside and yoga.
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MS

Manager

All mandatory training listed in
section 22B.
NVQ Level 4 I Residential
Management
CACHE Level 5 Diploma in
Leadership for Health and
Social Care and Children and
Young People’s Services. The
completion date of this
qualification is the 17/06/2020

MS is the manager of the
home, prior to this MS
worked in a large
residential home as a senior
care officer and residential
support worker.
MS likes to travel,
experience new things,
cook and be active.

BSc Sports Coaching
Safer Recruitment
Supervision and Appraisal
Level 2 Young People’s Mental
Health First Aid Awareness
Safeguarding Children- A
Shared Responsibility
Child Sexual Exploitation
Behaviour Management and
Therapeutic Parenting
Substance Misuse
Safeguarding Level 1
Safeguarding Threshold
Responding effectively to
disclosures
Dealing with Allegations
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